ACT EIGHT-BALL ASSOCIATION

PO Box 3039 Weston {CT 2611

STATE COMMITTEE MEETING

7.30p.m. Mondag 7th March 1994
(Held at Rogals Rugby Union Football Club)

1.Pregsent:-Steve Pendrich Panny Williams Gragme Barrett Brett Morris
Jangt Puttick Paula Braunstein Gerard Johnston Frank Frezza

Roger Harmon Joanng Colg Jenny legwis Kevin Cox

Poug Perey Shang Williams Chris €nders Jamig Cahill

Jim White Michellg Van Reesch dllan Gee Terry Moffat

Tony €lliottWarren Manggelsdorf

2.1dpologigs:-Clive HardistyCindy HallMark PrpicShang Welsh
Matt HarmonKathy Johnson Ingrid Pattonfred legwis
Nick Bodrozie Peter Gamble

3.0utstanding Busingss from the 1GM - (deferred until this Megting):-

The only item deferred on the 9GM dgenda was General Busingss. The only item up for discussion was the caleulation
used to determing the winngr of the Summer competition $50-00 Special dward. The minates of the megting back in
February 1993, at which the current calculation was determined, were tabled and discussion gnsued as to its
application. The curregnt caleculation is based on the percentage of frames won, with the award to be shared if two or
morg tgams arg tied on thg samg peregntage at the completion of the Preliminary Rounds. In the case of forfeits the
team that was forfeited against would recgive a frame count gquivalent to their average frame count as at the gnd of the
Preliminary Rounds. The frame count awarded would bg a minimum of 5-4, with it increasing according to the teams
final peregntage. Tor gxample if a team finished the preliminary rounds with a peregntage of Igss than 61.111%, then they
would bg awarded a 3-4 win. If their peregntage was greater than, or gqual to 61.111%, bat lgss than 72.222%, then they
would beg awarded a 6-3 win. If their peregntage was greater than, or gqual to 72.222%, but lgss than 83.333%, they
would bg awarded a 7-2 win. If their percentage was greater than, or gqual to 83.333%, but lgss than 94.444%, then they
would bg awarded an 8-1 win. If their peregntage was greater than, or gqual to 94.444% then they would awarded a 9-0
win. This would then be insgrted into their preliminarg round scorgs to determing their final adjusted peregntage.

Paula suggested that instead of getting the average of their scorg, at the complgtion of the Preliminary Rounds, the
team forfeited against should reegive the average of the percentage of the team that forfeited. That is if team {1 forfeits
against team B and at the gnd of the Preliminary Rounds team {1 has a peregntage average of 2-7 then team B will be
awarded a 7-2 win. {gain if the tcams average is lgss than 61.111% then the team forfeited against would still recgive a
minimum of a 3-4 win.

Hfter some lgngthy discussion it was decided to remain with the currgnt system, but perhaps Paula's suggestion could
bg implgmented for thg 1994 Summer competition.

4.Vacant Positions:-

Captains wereg made aware of the positions that were filled in the preceding State €xecutive Committee meeting and
advised that they should approach all megmbers of their team in an attempt to find somg-ong to fill the Sgeretary's
position. Stegve Pendrich also advised that if this position was not filled then the fssociation would take a backward
stgp and documentation of {Issociation administered gvents would suffer, and thg fIssociation itself mayg wind up
folding. Nong present were willing to acegpt the position bat all undertook to advise their plagers.

5.0utstanding Minutes:-

s Ingrid and Cindg werg not pregsent no outstanding minutes werg tabled. Steve Pendrich advised that he had spokegn
to Ingrid and she had advised that the outstanding Minutes and Minutes Book would bg completed soon.

6.0utstanding Pebtors:-




Gerard Johnston advised that there were still a number of teams with outstanding weekly team lgvigs. He advised that,
to date, some $750-00 was outstanding and that this would, in tarn, affect the Prize Pool of the Summer competition if it
was not forthcoming beforeg the complgtion of the Grand Final. Captains were asked to gnsurg that their teams were
okay and, if they should gncounter anyg Captains from other tgams, that they endegavour to gnsurg that the Captain
contacts Gerard and makes arrangegments to elgar their debts. Jgnny lsgwis volunteered to contact thosg teams in the
North Zong with outstanding monigs in an attgmpt to obtain same.

7. Peter Jackson Tournament - Petitions and Publicans logtters:-

Steve Pendrich advised, get again, that the regsponse to the petitions and legtters was dismal. To date there was only ong
lgtter received from a pablican, (and that venue the Southern Cross Club was not gvgn involved in our competitions),
and only about 200 signaturgs on returngd petitions. te re-itgrated the importance of this and suggested that all
members present chaseg up Captains, Plagers and Publicans to boost the regsponse. This information has to be passed
onto Peter Jackson no later than the gnd of March 1994.

8.Summer Competition Final Serigs:-

The venugs were set for the first round of the Finals Serigs and it was deeided that, rather than Prank having to call a
Statg €xecutive Committeg megting gach wegk to approve the choieg of venugs, that he be given autonomy on setting
the venugs and simply call all Committee megmbers and notify them of the venugs for gach weeks play. Similarly he
would have to contact the venugs and Team Captains and notify them and gnsurg that the scheduled venugs were
suitablg. Captains were advised that should they have a preference as to venugs then they should contact Prank no
later than the friday immediately following the Wednegsday night competition and advisg him of their preference.
Should both team eaptains agregg on the vgnuge then the mateh will be scheduled there, if the publican permits. Captains
were also reminded that it was imperative that they ring the resalts through to Poug Perey on the Tharsday so that this
information could beg passed onto Frank, to gnablg him to do the draw for the following weegks competition.

9.1994 Winter Competition Nomination Forms:-

Nomination forms for the 1994 Winter competition haveg beegn sent out to all Venugs and also to all Team Captains of the
1993 Winter and Summer compgtitions. nominations closg on dunday 3rd pril 1994. { reminder that those venugs
wishing to only pagy the $50-00 Registration Feg had to gnsurg that a Igtter of confirmation, pertaining to gquipment,
accompanigd theg nomination form or it would not bg acegpted.

10.Ggngral Busingss:-

Joanng Colg re-itgrated her nged for support for the Newslegtter. The next issue is dug out late {dpril and she dogs not
want to havg to chasg gvergong for the articlegs ete.

Gragme Barretts suggestion that instead of having a Weekly Team lgvy we introducg a Plagers Competition
Registration Peg which would have to be paid within the first two weeks of the competition. The fee could be set at
around $15-00 per plager and whilst we would losg a little in revenug the saving in {ddministration and bad degbtors
would certainly compgnsate for this, was advised to the Captains. They were also advised that it was extremely likely
that it would be introdueed for the 1994 Summer compgtition where most mgmbers did not have a membership fee to
pay, so this fee would be the only up front cost for plagers. It would also help to guarantgeg the prize pool for the
Summer competition.

11.Negxt Scheduled Statg €xecutive Committee Megting:-

The next scheduled State Committee megting is secheduled for Monday 1ith pril 1994, to finalise the details for the 1994
Winter competition.

12. Megting Closed:-

The meeting was closed by Steve Pendrich at 9-45p.m.



